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PUBLIC OUTREACH & BRAND

* Companies may focus on a highly * Government has the obligation to serve
targeted audience that is likely to buy all citizens, even those that might be
products or services. harder to reach or less likely to engage.

* A company’s brand 1s what separates * For government agencies, a strong
one company from another and it’s how brand can help build public trust in
customers recognize products and their work and raise awareness of their
services. We trust what’s familiar. services. Branding is not about selling

products, it’s about being identified as a
trusted service on behalf of the public.

The need to market a product or service is not limited to private companies.
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HOW WOULD YOU RATE YOUR AGENCY'S EFFORTS AT -
PUBLIC OUTREACH?

Outstanding

Good

OK, but we could
use some improving

Not good




Engagement ...
on their terms




ADOT’s Social Media Strategy

Deliver a message

Connect with constituents

Build an audience
Engage a population

('] Tube

@ fIickr'v
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Different platforms, different messaging

Facebook — News, videos/photos, infographics, outreach, safety messages.
* Instagram — Visual content.

* Flickr — Photo galleries of specific projects, efforts and events.

*  YouTube — PSAs, packaged video content.

 Blog — Content that isn’t quite a news release; more personal, less formal.

 Twitter — All of the above, plus up-to-the-minute traffic updates.
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Where in AZ?7?

Does this bend in the road look familiar? Post its location for our “Where in
AZ7??" challenge and we'll tell you if you're correct on Monday.

arizona_daot

Fine Lrizana

arizona_dol We had snowplows sul tis
mwining un Siale Roule 87 cuith of
Paysun. Respect Lhe plow! Give them plenty
ul oo o work. W have more winker -
weather driving fips at
azdot.gov,/KnowSnow.

mrshubel @graceduraze @markduraze
meclaugnling354 Hopefully vou will see a
better winter than last year for Worthern
Arizona

jakes_a_snake @natalicjtomaszowski

mirk?9 @ markn_138Y_ iderniethe kid

devululion21 Gunna bz a wel winle §8

gemini_dianap @rochelleaz @zophietitll
sophiec&l] @gemini_dianap hocd thing
we went to Fayson when we did!
rachelleaz | want!

& Q

1,205 views

19,048 Bose 5,115

People Reached Engagemenis Clicks

Boost Post

@O & Pau D. Meenan. Alicia Holmes and 125 others

Plow clearing snow on SR 87 near Payson - -
on Instagram Popular “Where in AZ?”

feature on Facebook.
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Meet the customer where they’re at...

And meet their expectations.

@ArizonaDOT Do you know what's going on
with the 1-17 south near New River? Can a 19 year old still get a learners permit? | need to

teach my niece how to drive and want to make sure she's

5:25 PM -6 Oct 2018 Q |Eg31 on the road.
Sl ' Yes, she can get a leamer’s permit.

Thank you! Did | read online that she’ll have to go in and
Arizona DOT @ @ArizonaDOT - Oct 6 take the test due to to her age. She’s 19. She’s not eligible
A Replying to @ Q for the online learner’s permit test right?

Tara imaw Q0

There's a crash blocking the left lane.
~ Comect. Al this time, Permit Test @ Home 5 offered only to
D 1 1 il teenagers under 18.

Tara Nichols @Tara_Joy 20 - Oct & ;
\ Thank you
. Q Got it thxs! 2> P

Twitter exchange Facebook message
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ADOT Alerts app

all ATAT LTE 2111 AM 7 % 81% (&4 ull ATET LTE 12:40 PM ¥ 98%

) ADOT ALERTS now |
| US 60 EB closed at Gilbert Road

Adot alerts € Cancel

£ ADOT Alerts

ADOT Alerts
»

US 60 EB closed at Gilbert Road

PHOENIX — A crash has closed US 60
eastbound between Gilbert Road and Val
Vista Drive in M accordir

Arizona Department c

stimated time to reopen
eastkt 5. Alternate routes include
Locop 202 Red Mountain and Loop 202

d larnes of US 6C remain

open.

Real-time highway conditions ars available
or ADOT's Arizona Traveler Information site
at az611.gov, by caling 511 and through
ADOT's Twiter feed, @ArizonaDOT, When a
ay closure or other major traffic event
s, our free app available at

m will send critical

2pp users in affected
areas — where possiole, in advance of

AN

Aleris

Download the app Receive notifications Avoid delays.
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AZ511 website and phone system
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Well play

NFEre

1gers, not cars. Don't be a #Wild(C:

DON’T BE A
WILD CARD

DRIVE LIKE A CHAMP

ed, well played.
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d, drive like a champ. #C
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Liked by Irdougherty, arizona _dot and 57,994
others

u2 Coming to the Phoenix show tonight? Arizora
Department of Transport has the best travel advice.
#U2TheJoshuaTree2017 #Phoenix #MystariousWways

arizona_dot Thanks fcr sharing the safety message.
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Find new ways to tell familiar stories

/\ Arizona Department of Transponrtation

In case you haven't made a New Year's resolution. we have a suggestion

{::H.‘O Anna Parker, lan Engelsman and 33K others

130,318 shares

0.3

Boosl Post
/.\ -
Top Comments ™
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.WHAT WOULD MAKE PUBLIC ENGAGEMENT OPPORTUNITIES
MORE ACCESSIBLE FOR DIVERSE POPULATIONS?

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app




WHAT DO YOU THINK IS THE BIGGEST BARRIER TO
"MARKETING" AND CREATING A BRAND FOR YOUR PUBLIC

AGENCY?

Lack of leadership
support

Cost or perception
of cost

Lack of staff time

Lack of Skill




VIRTUAL PUBLIC INVOLVEMENT

USDOT Federal Highway Administration (FHWA) EDC-5 Innovation (2019-2020)

Virtual public involvement supports EXAMPLES

agencies’ efforts to engage the public y
more effectively by supplementing y
face-to-face information sharing with
technology.

https://www.fhwa.dot.gov/innovation/everydaycounts/edc _5/virtual public involvement.cfim

Telephone town halls
Online meetings

Tablet-based surveys in
multiple languages

Real-time polling at live
meetings and webinars

Videos in posts on social
media

Crowdsourced maps
(Wikimap, Social
PinPoint)

Podcasts

2018
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VIRTUAL PUBLIC INVOLVEMENT BENEFITS

USDOT Federal Highway Administration (FHWA) EDC-5 Innovation (2019-2020)

* Efficiency and Low  Communication and  Expanded Engagement.
Cost. Virtual tools and Collaboration. Virtual Virtual tools include
platforms can efficiently public involvement can aid stakeholders who do not
be made accessible to in establishing a common participate in traditional
communities, many at a vision for transportation approaches to public
lower cost than and ensure the opinions involvement. Greater
traditional public and needs of the public are engagement can improve
engagement methods. understood and considered project quality.

during transportation
planning and project
development.

* Accelerated Project
Delivery. Robust public
engagement helps
identify issues early in
the project planning
process, which reduces
the need to revisit
decisions.
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CROWDSOURCE MAP
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https://geo.azmag.gov/maps/atp/

VIDEOS IN POSTS ON SOCIAL

Yung Koprowski e
@ Principal at Y2K Engineering, LLC.
® oo

Here it is! We are grateful for our partnership with the City of Peoria and POINT
Engineers on this project. Drone video captured by Joseph Hall, PE. of Hall Brothers
Technology.

Y2K Engineering, LLC.
s 35 1ol lowers
6mo

Building Peoria - Thunderbird Road Corridor Project

https://Inkd.in/gdT4Pvd ...see more

EORIA® ®

44 Likes - 11 Comments

https://Inkd.in/gdT4Pvd

Central Yavapai Metropolitan Planning Organization is sse
with Jack R. Smith.
October 19 at 11:32 AM - @

¥/ 4
TYMPC

A New Law in Yavapai County! A Must Watch!

CYMPO

Central Yavapai Metropolitan
Planning Organization

THIS LAW SAVES LIVES.

OO0 32 11 Comments 148 Shares 8.2K Views

o Like () Comment £ Share Q-

https://www.facebook.com/cympo.az/

2018
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https://gis.peoriaaz.gov/WebDocs/CIP/Video/Y2k_Video/Thunderbird_Corridor_Stakeholder_Video_FINAL_4-4-18.mp4
https://www.facebook.com/cympo.az/

HOW WOULD YOU RATE YOUR AGENCY'S LIKELIHOOD OF
ADAPTING A NEW PUBLIC OUTREACH PLAN?

u"E"u When poll is active, respond at PollEv.com/gciaz D Text GCIAZ to 22333 once to join

Very Likely Not

likelv . - likelv




IN ONE WORD, WHAT WAS YOUR TOP TAKEAWAY FROM .
TODAY'S SESSION?




THANK YOU!
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